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About the FoundationAbout the Foundation

Hospital conversion foundation founded in Hospital conversion foundation founded in 
19991999
PlacedPlaced--basedbased funderfunder –– 25 communities 25 communities 
west of Bostonwest of Boston
History of reactive & proactive History of reactive & proactive 
grantmaking to address key health issuesgrantmaking to address key health issues
Since inception, over $30 million invested Since inception, over $30 million invested 
in the community in the community 



About the FoundationAbout the Foundation

Focus on child obesity since 2005Focus on child obesity since 2005
Why child obesity?Why child obesity?

Compelling evidence of this as a major health Compelling evidence of this as a major health 
issueissue
Issue was multiIssue was multi--dimensional, led itself to dimensional, led itself to 
multiple strategies and actionsmultiple strategies and actions
Cuts across all of our communitiesCuts across all of our communities
We could have an impact We could have an impact 



““Childhood obesity is, without doubt, Childhood obesity is, without doubt, 
the most pressing threat confronting the future the most pressing threat confronting the future 

health and wellhealth and well--being of the US population.being of the US population.””

*Homer C, Simpson L. Childhood obesity: what’s health care policy got to do with it? Health 
Affairs. 2007;26(2):441



Strategic Plan Objective:Strategic Plan Objective:
Increase emphasis on leading proactive community health InitiatiIncrease emphasis on leading proactive community health Initiatives ves 
where the Foundation highlights a priority MetroWest health needwhere the Foundation highlights a priority MetroWest health need

 

and and 
actively works to address it, in partnership with local organizaactively works to address it, in partnership with local organizations and tions and 
through grants and valuethrough grants and value--added nonadded non--grantmaking activities.  grantmaking activities.  

Our original goal statement: Our original goal statement: 
The Child Obesity initiative is designed to create local collaboThe Child Obesity initiative is designed to create local collaborations rations 
among schools, community organizations, public health and/or among schools, community organizations, public health and/or 
recreation departments that will provide leadership in the develrecreation departments that will provide leadership in the development opment 
and implementation of effective policies and practices to promotand implementation of effective policies and practices to promote and e and 
support healthy nutrition and exercise choices among childrensupport healthy nutrition and exercise choices among children

Areas for Impact: Areas for Impact: 

School & Org.
Behavior

Community
Behavior

Individual
Behavior



MetroWest Community Health Care MetroWest Community Health Care 
FoundationFoundation’’s s 

Childhood Obesity InitiativeChildhood Obesity Initiative

••

 

Childhood Obesity Task ForceChildhood Obesity Task Force
••

 

Programmatic Grants (to date: $2.8 million) (targeting Programmatic Grants (to date: $2.8 million) (targeting 
individual and organizational change)individual and organizational change)

••

 

Local advocacyLocal advocacy
••

 

CommunityCommunity--wide planning grants (targeting community wide planning grants (targeting community 
change)change)

••

 

Grantee training & technical assistanceGrantee training & technical assistance
••

 

Public awareness campaignPublic awareness campaign
••

 

Mass in Motion Mass in Motion 



Grant ProgramsGrant Programs

Ashland, Framingham, Franklin, Marlborough, Medway Ashland, Framingham, Franklin, Marlborough, Medway 
Milford, Millis, Natick, Needham, Northborough, Milford, Millis, Natick, Needham, Northborough, 

WestboroughWestborough

local farmslocal farms
 

elementary, middle & high elementary, middle & high 
food pantriesfood pantries

 
schoolsschools

WIC programs WIC programs YMCAs/ youth centersYMCAs/ youth centers
Boys & Girls ClubsBoys & Girls Clubs

 
Parks & Recreation Depts. Parks & Recreation Depts. 

education foundationseducation foundations
 

health advisory councils health advisory councils 
Boards of HealthBoards of Health

 
community agenciescommunity agencies

Towns involved: Towns involved: 

Organizations involved: Organizations involved: 



Examples of Grants (Framingham)Examples of Grants (Framingham)
••

 

Fitness is Elementary: after school programs in 6 elementary schFitness is Elementary: after school programs in 6 elementary school includes a ool includes a 
healthy snack, nutrition education and physical activityhealthy snack, nutrition education and physical activity

••

 

MetroWest YMCA,MetroWest YMCA,

 

KidStrongKidStrong

 

Program: integrate nutrition education and physical Program: integrate nutrition education and physical 
activity into all Y afteractivity into all Y after--school programsschool programs

••

 

Framingham Dept of Parks & Recreation,Framingham Dept of Parks & Recreation,

 

KidFitKidFit

 

Program: provides vouchers to low Program: provides vouchers to low 
income children to participate in a specialized fitness program income children to participate in a specialized fitness program at a local health clubat a local health club

••

 

Framingham High School Wellness Center: extended hours, staffingFramingham High School Wellness Center: extended hours, staffing

 

and training and training 
workshops at the wellness centerworkshops at the wellness center

••

 

Framingham Education Foundation, Ballroom Dancing: after school Framingham Education Foundation, Ballroom Dancing: after school ballroom dancing ballroom dancing 
program in all elementary schoolsprogram in all elementary schools

••

 

Framingham WIC, Healthy Habits at Home Program: provides parent Framingham WIC, Healthy Habits at Home Program: provides parent nutrition nutrition 
education to WIC families and women living in shelterseducation to WIC families and women living in shelters

••

 

Boston University, CHEER Program: Provides Framingham parents anBoston University, CHEER Program: Provides Framingham parents and families with d families with 
education around diet and exerciseeducation around diet and exercise

••

 

Framingham School Food Service: provide a vegetable steamer to pFramingham School Food Service: provide a vegetable steamer to provide healthy rovide healthy 
school mealsschool meals

nn

 

Framingham State College, Dept of Food & Nutrition: provides traFramingham State College, Dept of Food & Nutrition: provides training and ining and 
nn

 

technical assistance to childhood obesity granteestechnical assistance to childhood obesity grantees



Examples of Advocacy EffortsExamples of Advocacy Efforts

Support for a local community organizer Support for a local community organizer 
(MPHA) to influence school wellness policy(MPHA) to influence school wellness policy
Food service director/changes to school Food service director/changes to school 
meal offeringsmeal offerings
Changes to other schoolChanges to other school--related food and related food and 
beverage challengesbeverage challenges
Using BMI/YRBS data to support policy Using BMI/YRBS data to support policy 
changechange



Public Awareness CampaignPublic Awareness Campaign

Goal: bring attention to the issue as a way Goal: bring attention to the issue as a way 
to change individual and family behavior to change individual and family behavior 
Key audience: parentsKey audience: parents
Key message: ItKey message: It’’s about kids, their health & s about kids, their health & 
their futuretheir future
Budget: $300,000 over two yearsBudget: $300,000 over two years
Elements:  Elements:  Billboards  Billboards  ▪▪ Newspaper ads   Newspaper ads   ▪▪Cable TV adsCable TV ads
▪▪Materials for pediatric practices Materials for pediatric practices ▪▪

 
Collateral mediaCollateral media

WebsiteWebsite



Estimated daily impressions for RTE. 9 billboard: 36,900
Total Impressions: 1.1 million 









Newspaper advertisement



Materials for Pediatric Practices



Material for Pediatric Practices



The Healthy Family TableThe Healthy Family Table
Sweet Potato SensationSweet Potato Sensation
by Katherine Stantonby Katherine Stanton
Student Dietician, Framingham State CollegeStudent Dietician, Framingham State College
November, 2007November, 2007

Ingredients:Ingredients:
2 tablespoons extra2 tablespoons extra--virgin olive oilvirgin olive oil
2 medium sweet potatoes, peeled, quartered and cut into 1/2 inch2 medium sweet potatoes, peeled, quartered and cut into 1/2 inch

 

think slicesthink slices
3 small beets, peeled, quartered and cut into 1/4 inch thick sli3 small beets, peeled, quartered and cut into 1/4 inch thick slicesces
4 medium carrots, cut into 1/2 inch think slices4 medium carrots, cut into 1/2 inch think slices
1 large acorn squash, peeled, seeded, and cut into 1/2 inch thic1 large acorn squash, peeled, seeded, and cut into 1/2 inch thick slicesk slices
3 tablespoons maple syrup3 tablespoons maple syrup
Salt and pepperSalt and pepper

Directions:Directions:
Preheat the oven to 425 F.Preheat the oven to 425 F.
In a large bowl combine vegetables and oil and toss to coat vegeIn a large bowl combine vegetables and oil and toss to coat vegetables evenly.tables evenly.
Place vegetables in 2 large baking dishes, roast in oven for 25 Place vegetables in 2 large baking dishes, roast in oven for 25 minutes.minutes.
Remove from oven, toss vegetables in syrup and season with a pinRemove from oven, toss vegetables in syrup and season with a pinch of salt and pepper.ch of salt and pepper.
Return vegetables to baking dish and roast for 15 minutes.Return vegetables to baking dish and roast for 15 minutes.

Nutrition Analysis (per servingNutrition Analysis (per serving))

 

Serves 6Serves 6 
Calories: 72Calories: 72

 

Fat: 2gFat: 2g

 

Cholesterol: 0mgCholesterol: 0mg

 

Sodium: 97mgSodium: 97mg

 

Protein: 1g    Carbohydrate: 9gProtein: 1g    Carbohydrate: 9g

 

Fiber: 2gFiber: 2g



MetrowestkidsMetrowestkids.org.org

• Information & ideas for kids, parents and schools

• Ask the Experts

• Tips for Healthy Eating

• Tips for Getting Active

• Local Resources

• Interactive Tools

http://www.metrowestkids.org/foryou/kids.php
http://www.metrowestkids.org/foryou/parents.php
http://www.metrowestkids.org/foryou/schools.php


CommunityCommunity--wide Planning Grantswide Planning Grants

1)1)

 

Coalition BuildingCoalition Building
2)2)

 

Community Assessment Community Assessment 
3)3)

 

Strategic PlanningStrategic Planning

4)4)

 

Integrate with Mass in Motion Integrate with Mass in Motion 

Group 1Group 1
FraminghamFramingham
NorthboroughNorthborough
FranklinFranklin



ImpactImpact

Campaign generated significant interest Campaign generated significant interest –– 10,000 hits @ 10,000 hits @ 
monthmonth
Significant attitude change among school leadership on Significant attitude change among school leadership on 
the importance of nutrition and physical activity in schoolthe importance of nutrition and physical activity in school
Changed how structuredChanged how structured afterschoolafterschool programs address programs address 
nutrition and physical activitynutrition and physical activity
For those that participated in funded projects, good For those that participated in funded projects, good 
individual outcomes (   BMI,   awareness of and individual outcomes (   BMI,   awareness of and 
adherence to good nutritional practices)adherence to good nutritional practices)
Little impact on community change effortsLittle impact on community change efforts
Who owns this issue in the community?Who owns this issue in the community?
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